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User-Led Consortia 

• Eclipse Industry Working Groups (IWG) allow organizations to 
collaborate and innovate on the creation of technology, 
specifications and best practices for a specific industry or 
market. 

 

• Eclipse Industry WG provide: 
– The legal agreements to share intellectual property rights. 

– The ability to pool resources to create new technology and standards. 

– IT infrastructure to facilitate collaboration between a distributed team. 

– A governance model and process to ensure a level playing field 

– A technology platform 
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Open Source Platforms 

• Open Source development model encourages open innovation 

– Openness, Transparency, Meritocracy 

– Anyone can participate 

 

• Open Source licensing allows competitors to collaborate on technology 

– No requirement for royalties. 

– No single control point of intellectual property 

 

• Open Source business model encourages rapid adoption of technology 

– It is free and easy to access 
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Maturity Model 
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