
ORMF Plan

Topic

Iteration I1 (7 weeks)
Tasks:

Recreate generic requirements model to replace existing XSchema
Migrate to OSGi

Milestone M1: ORMF/Useme functional on OSGi services
Milestone M1: Requirements model complete and verified (16 Nov 2008)

Iteration I2  (6 weeks)
Tasks:

Generate and refine EMF model which will replace current Dom4J model
Milestone M2: EMF model complete and verified (28 Dec 2008)

Iteration I3 (6 weeks)
Tasks:

Migrate server code to new EMF model (minimal use case set)
Milestone M3: Migrated Server verified with mock client against new EMF model (8 Feb 2009)

Iteration I4 (6 weeks)
Tasks:

Migrate client code to new EMF model (minimal use case set)
Milestone M4: Migrated client verified against new EMF model (22 Mar 2009)

Iteration I5 (6 weeks)
Tasks:

Complete migration of server and client code for remaining use cases
Milestone M5: ORMF/Useme functional on EMF model (3 May 2009)

Iteration I6 (4 weeks)
Tasks:

Tackle BIRT based reporting and publishing
Milestone M6: Architecture and Design of reporting system complete (31 May 2009)

Iteration I7 (6 weeks)
Tasks:

Implement base reporting system
Implement Publisher

Milestone M7: ORMF/Useme functional with with Publisher  (12 Jul 2009)
Iteration I8 (8 weeks)

Tasks:
Design and implement Actor editor client (part of Useme)
Design Administration client

Milestone M8: ORMF/Useme functional with Actor editor client (6 Sep 2009)
Milestone M8: Administration client design complete and verified (6 Sep 2009)
Milestone M8: API Freeze

Iteration I9 (7 weeks)
Tasks:

Implement Administration client
Milestone M9: ORMF/Useme functional with Administration client (25 Oct 2009)
Milestone M9: Feature Freeze

Iteration I10 (5 weeks)
Tasks:

Fix bugs and rework
Set up for release

Milestone M10: ORMF/Useme 1.0.0 RC1 (29 Nov 2009)
Iteration I11 (2 weeks)

Tasks:
Fix bugs and rework

Milestone M11: ORMF/Useme 1.0.0 RC2 (13 Dec 2009)
Iteration I12 (2 weeks)

Tasks:
Fix bugs and rework

Milestone M12: ORMF/Useme 1.0.0 RC3 (27 Dec 2009)
Iteration I13 (2 weeks)

Tasks:
Fix bugs and rework

Milestone M13: ORMF/Useme 1.0.0 RC4 (10 Jan 2010)
Iteration I14 (2 weeks)

Tasks:
Fix bugs and rework

Milestone M14: ORMF/Useme 1.0.0 RC5 (24 Jan 2010)
Iteration I15 (2 weeks)

Tasks:
Fix bugs and rework

Milestone M15: ORMF/Useme 1.0.0 Release (6 Feb 2010)


