Minutes of 3rd Hyades Face to Face Meeting
May 18-20th 2004, Edinburgh, Scotland

Attendance

· Gian Franco Bonini, SAP

· George Din, FOKUS

· Richard Duggan, IBM, Hyades SubProject Committer

· Don Ebright, Compuware

· Serge Lucio, IBM [18th & 19th Only]

· Antony Miguel, Scapa, Hyades SubProject Committer

· Hoang Nguyen, Intel

· Mike Norman, Scapa, Hyades SubProject Lead

· Neil Sanderson, Scapa [18th Only]

· Harm Sluiman, IBM, Hyades SubProject Committer

· Tyler Thessin, Intel, Hyades PMC Lead Designate

Introduction 
Welcome

Meeting opened 2PM Tuesday 18th December. Mike Norman welcomed all participants to Edinburgh

Introductions & organisations’ progress update

· SAP, Gian Franco Bonini– use of Hyades for internal test tool integration and future development, with possible release to customers in due course. Specification and testing contributions in many areas notably test model and datapools

· FOKUS George Din – Use of Hyades to integrate TTCN3 tooling for research and commercial use. Specification contributions particularly in test model.
· IBM Richard Duggan, Serge Lucio and Harm Sluiman. – Use of Hyades as a base for significant product efforts in Autonomic Computing and Automated Software Qulaity (ASQ).  Major code contributors.  Major contributors to specifications, testing, packaging and documentation.
· Intel, Tyler Thessin, Hoang Nguyen. – Anticpated use of elements of Hyades as a base for vTune.  Significant contributions ramping up in specification of data collection areas, anticipated major code contribution in data collection and in expanding platform support.

· Compuware Don Ebright– Recently made commitment to engage with Eclipse/Hyades.  Assessing impact and opportunities on product direction. Particular interest in data collection and in production monitoring aspects

· Scapa, Mike Norman, Antony Miguel, Neil Sanderson. – Using Hyades as a base for Scapa StressTest 3.0 and all subsequent development Code, documentation and testing contributor to statistical performance data collector/analyser/viewer.  Contributor to specifications, particularly in composite execution behaviour

Hyades SubProject Plan 
Planning of the Hyades SubProject was performed on the assumption that it would continue in its current form.  Discussion of the PMC and transition thereto was postponed until the plan was largely in place. There was extensive discussion of progress to date, coverage of existing launch goals, new requirements, and initial discussion of available resource.

Proposed quarterly release cycle

Hyades 3.01 –bug-fix release, September 2004

Hyades 3.1 – coverage expansion release, September 2004 – tested alongside 3.01

Hyades 3.2 – December 2004, non-breaking, non-translated feature release

Hyades 3.3 – March 2005, non-breaking, non-translated feature release

Hyades 4.0 – June 2005 (subject to alignment with Eclipse release cycle), potentially-breaking translated feature release

Complex design issues in the 3.2 or later timeline would typically be resolved in the 3.1 timeline.

Features were allocated to releases and within them given timelines.  Feature owners were identified.  Tentative resource commitments made.

Plan will be firmed up inside Hyades SubProject planning process and distributed on hyades-dev and other public fora.

Documentation repository will be created inside CVS to facilitate collaborative working on plans and specifications over existing practice of using hyades-dev.

Hyades SubProject and PMC 

Development Process

Extensive discussion of tabled paper from Rob Sinclair (IBM), Alex Nolan (Scapa) and Karla Callaghan (Intel).  New version to be circulated early June.

PMC Scope

Top-level positioning: Application Optimization (to be positioned alongside Application Development)  Cross-lifecycle, cross-language, cross-platform.  A range of example “use cases” modes is to be provided in the charter.

PMC Governance/Structure

The PMC is structured as a matrix of broad vertical “use cases” which form subprojects and horizontal potentially-common components.  Project leads have responsibility for delivering effective use cases.  Committers have responsibility for ensuring integrity of components (which may span multiple subprojects in the PMC). Requirements are sourced by a separate requirements group with a remit to engage widely. Overall resource planning and management is done at PMC level through a planning group open to any contributing organization. If a feature has a requirement, is in scope and doesn’t break the architecture it is allowed into the plan subject to adequate resourcing.  This implies a commitment from the group of contributing organizations to code, documentation and testing.

Additional documentation will emerge on hyades-dev in June, including a draft PMC charter and underlying detail about the bootsrap structure at the Project/PMC transition.

Interim Processes

The meeting agreed that the existing Hyades SubProject processes and governance would persist unchanged to the point of PMC formation, and that the Hyades 3.x plan adopted by the SubProject would be worked through the SubProject->PMC transition, subject to refinement by PMC planning processes.

Presentation Material

In addition to the Draft PMC Charter, detailed project structure, project plan, and detailed development process documents, there is to be a high level slide presentation which was drafted at the meeting

AOB 

None

Next meeting (of PMC planning Group) tentatively scheduled for September 2004 at IBM Toronto Labs

Meeting Closed 5PM Thursday 20th May 2004
