Test & Performance Tools Platform Project – Marketing Communications Group

Terms of Reference

Title

Marketing Communications Group for the Test & Performance Tools Platform Project

Scope

The Test & Performance Tools Platform Project marketing communications group contributes to the formulation of, and executes the project’s marketing communications agenda as directed by the Project Management Committee (PMC).  The group exists to design and coordinate a marketing communications strategy for the entire project within the framework defined by the Eclipse Foundation through its Marketing and PR teams.

Objectives

The marketing group undertakes to carry out the following key tasks:

· Messaging

· Defining the project ‘boilerplate’ which is offered to participating vendors and others to use in their own communications

· Cross project (Hyades Core Platform, Hyades Testing, Hyades Tracing and Profiling and Hyades Monitoring)

· Maintaining the public-facing elements of the Project pages on the Eclipse Foundation website

· Adding and updating marketing-focused content

· Public relations activities

· Drafting project-related news releases for approval by Eclipse PR team

· Managing project-related analyst and journalist briefings, in coordination with the Eclipse PR team and external PR agency

· Organising the dissemination of project-related articles in the press

· Events (Eclipse and other industry events)

· Demonstrations and equipment

· Project Presentations Supporting materials (flyers, posters, other materials etc.)

· Individuals to present, demonstrate etc.

· Marketing materials

· Presentations

· Articles

· White papers

· FAQs

· Other, as required for events or other opportunities

Excluded

The group does not have any business development responsibilities and, therefore, is not involved in engaging new members to the project which remains a responsibility of the PMC.

The group is not responsible for market research. This falls within the remit of the Requirements Group.

User documentation, technical documentation, specifications etc. are not the responsibility of the marketing group. This responsibility resides within the other mainstream project groups.

Individual vendor member communications are excluded from the remit and the output of the marketing group.

Operation

The participating organizations are responsible for finding resource to undertake the planned activities of the group (just as they are for the development activities), and the Test & Performance Tools Platform Project Planning Group is responsible for coordinating and planning the marketing group’s agenda at a high-level.

All documents developed by the group are made available on the Eclipse Foundation website, under the terms of the Eclipse Public License (EPL), although copyright remains with the contributor(s) The activities of the group are governed by relevant sections of the Bylaws, Membership Agreement, IP Policy, Development Process, Logo Agreement and Anti-Trust Policy, and it is the responsibility of the Lead Committer (identified below) to point all contributors to these documents as they join the group. 

Design and coordination of marketing communications activities are, as far as possible, managed during weekly group meetings (time and call-in details to be arranged).   Meeting agenda is posted before every meeting (in practice this may be a standing agenda, and any variations to it are posted).  Minutes are distributed to all participants after each meeting and posted thereafter onto the Project mailing list for archival on the Eclipse Foundation website.

The implementation of planned activities is conducted offline.  As required, individuals participating in the group engage with additional resource within their own companies to ensure plans are carried out, according to the commitments made by their organizations to the project planning group.

The group is organized according to Eclipse rules as if it were a development group, with a lead Committer who, along with other Committers, has write access to the Eclipse CVS repository and Web Site, Developers who develop content which is ultimately committed by the Commiters, and other contributors.  Contributions are subject to the same voting rights as would apply in a development project, and there are the same rules about creating and removing Committers.

The Lead Committer organises the weekly meetings, call-in details and meeting agenda. Anyone from any organization or none, whether or not they are an Eclipse member, may attend the meetings and make contributions, gated by the Committer structure.

The lead Committer (or another Committer designated by the Lead Committer) participates in the Eclipse marketing and PR team meetings to:

a) ensure coordination between the groups and 

b) the primacy of the Eclipse messaging is carried through the project messaging.

