
10/7/08 

1 

1

2 

EPF P
ractic

e Libr
ary 

EPF Agile Kernel 
• Whole Team 
• Two level planning 
• Iterative Development 
• Concurrent testing 
• Continuous integration 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The Vision is NOT the document! Vision is the alignment the team views of 
the project and creating a shared clear understanding of the problem and its 
solution among all participants. 


