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Scalable Software Process 
What happens when your project doesn’t fit the agile sweet spot? Simple, you just scale 
up your process – or so you are told. But where to turn to for practices and guidance on 
how to include a business analyst in an agile process? Or practices for managing the 
design of complex applications? Or best practices for coping with large distributed 
teams? How can you scale agile methods for a variety of different projects in a 
systematic manner? 

The Eclipse Process Framework (EPF) provides a set practices and guidance for 
growing and adapting software processes beyond the agile sweet spot in a consistent 
and systematic manner. 
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Practices 

 

A practice is an approach to solving 
commonly occurring software problems 
and enable a new approach to building 
software methods – practice composition.  

Practices can be adapted to support a 
range of solutions. Practices can be 
adapted to suit your organization and 
supplemented by your own practices. 

Agile Kernel 

 

The Agile Kernel is set engineering and 
management practices for projects in the 
agile sweet spot: 

• Iterative development 
• Whole team 
• Two Level Project Planning 
• Continuous Integration 
• Concurrent Testing 

EPF Practices For Scaling Agility  

  

An open set of tool agnostic, low ceremony 
practices for growing and adapting the 
Agile Kernel.  

Organizations adopting EPF can grow the 
practice library by adapting the existing 
practices, adding their own practices, and 
even sharing their practices with the EPF 
community. Practices can be created to 
handle a broad variety of development 
concerns such as SOA, geographic 
distribution, embedded systems and model 
driven architecture. 

Download it now! It’s Open! It’s Free! 
The Eclipse Process Framework is freely available under the 
Eclipse Public License. Visit www.eclipse.org/epf 

For more information about EPF and scalable software 
processes and for help deploying EPF visit 
www.wsaconsulting.com or call us at +1 604 696 0460. 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