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EPF v2.0 Content 
Project Plan
1. Introduction

This plan covers the content portion of EPF 2.0 project. The EPF Composer component will have a separate plan. Note that the release number for EPF 2.0 may change down the road, and is currently referring to the next major release after EPF 1.0.
2. Project Organization

EPF will deliver a number of standalone processes. Each process, such as OpenUP, Scrum, XP, Agile Modeling, DSDM, will be treated as a separate component, each with its own component lead. 

The content will be divided into a component, each developed by its own team. Further, the OpenUP component will be divided into subcomponents, each with its own lead. The components, subcomponents, and leads are as follows:
· OpenUP – Brian Lyons

· OpenUP/Basic – Requirements and CM – Chris Sibbald
· OpenUP/Basic – Architecture – Mark Dickson ?
· OpenUP/Basic – Development – Brian Lyons
· OpenUP/Basic – Test– Brian Lyons
· OpenUP/Basic – Management – Chris Armstrong
· OpenUP/Basic – General – Steve Adolph?
· Deployment (extension to OpenUP/Basic) – Ana Periera
· MDD (extension to OpenUP/Basic) – Asier Azaceta
· XP – Ricardo Balduino (standing in, we are hoping for somebody to step up to take ownership)

· Scrum – Brian Lyons

· DSDM – Mark Dickson

· Agile Modeling – Scott Ambler

· Agile Database Refactoring - Scott Ambler
More components and subcomponents can be added as needed, and who is the lead will evolve as availability and workload evolves.

Some of the components and subcomponents may not be at a stage where they can be included in the next release. Work to be done on those components will still be included within this plan.
3. Development Process and Measurements 

We recommend each team to apply the process they develop as their own development process, but we leave that call up to each component team.

3.1 OpenUP Component Team

The OpenUP component team will apply OpenUP/Basic, with modifications to adapt to the nature of this project vs. a typical OpenUP target project:

· content vs. code development

· large, distributed team of part timers vs. small, collocated teams of full timers 

The following outlines key artifacts to be used:
· Project plan – unchanged

· Iteration plan – detailed list of tasks are managed in work items list, that is, in bugzilla. 

· Work Item List – Managed in bugzilla.
· Vision – will be developed for content to cover an overall multi-release EPF content release.

· Architectures and architectural proof of concepts are captured in EPF Composer

· <<Not sure I want to outline how each artifact is used here. Break out in separate document?>>
Progress will be tracked by 

· Having an iteration assessment at the end of each iteration

· By tracking iteration burndown through bugzilla

· Through weekly status meetings

4. Project Milestones and Objectives

	Phase
	Iteration
	Primary Objectives 
	Start/End

	Inception
	I1
	Objectives - Start breathing again 

· Produce draft project plan 
· Perform retrospectives
	Oct 2 – 31

	Inception
	I2
	Objectives - Define Plan
· Detail project plan
· Run F2F meetings in NA respectively Europe

· OpenUP – close bugs, review, and determine what needs to be done for OpenUP 1.0, including refactoring for extensibility

· Deliver upon or understand time for contributions around XP, DSDM, Scrum, Agile Modeling, Agile Database Refactoring, and MDD
· Understand desired changes to improve extensibility and scalability for openUP
	Nov 1 - 30

	Elaboration
	E1
	Objectives - Outline major changes 

· Refactor OpenUP to address scalability – Part 1
· Incorporate XP content in OpenUP – Part 1 
· Have at least one OpenUP extension plug-in available in draft format

· Ask for feedback from EPF Composer team on OpenUP

· Translate feedback from I2 reviews into bugs, and update project plan to reflect work to be done
	Dec 1 – 29

	Elaboration
	E2
	Objectives - Stabilize key structural decisions for OpenUP
· Refactor OpenUP to address scalability – Part 2
· Incorporate XP content in OpenUP – Part 2
· Have 2 draft plug-ins for other methods than OpenUP
	Jan 1 – 31

	Construction
	C1
	Objectives: - Deliver more content
· TBD after Inception
	Feb 1 – 28

	Construction
	C2
	Objectives: - Deliver more content
· TBD after Inception
	Mar 1 – 30

	Construction
	C3
	Objectives: - Deliver more content
· TBD after Inception
· Tutorials, demo scripts, … - Part 1
	Apr 2 – 30

	Transition
	T1
	Objectives – End game
· Tutorials, demo scripts, … - Part 2
	May 1 – 31
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