BUP sub-project
Meeting Notes (04/13/06)
A conference call was held at 8am PST on April 14, 2006.

Participants:
Steve Adolph, UBC

Scott Ambler, AmbySoft

Ricardo Balduino, IBM

Mark Dickson, Xansa

Per Kroll, IBM

Brian Lyons, Number Six Software

Bruce MacIsaac, IBM
Jim Ruehlin, IBM

Chris Sibbald, Telelogic 

Kirti Vaidya, Covansys
Per-discipline Status:
General:

· A mock-up of general principles was written (attached to epf-dev message here http://dev.eclipse.org/mhonarc/lists/epf-dev/msg00239.html). 

· A plug-in was created (https://bugs.eclipse.org/bugs/show_bug.cgi?id=133174).

Requiremnts:

· A plug-in was created (https://bugs.eclipse.org/bugs/show_bug.cgi?id=135941).
· That bug has had some comments attached to it.

Architecture: 

· Had SIG ConCall on April 11 (per the agenda attached here: http://dev.eclipse.org/mhonarc/lists/epf-dev/msg00226.html).

· Changes were pretty straightforward.  Placeholders were created for new guidelines.  Some tasks were renamed.

· Changes attached to Bugzilla via MS-Word (https://bugs.eclipse.org/bugs/show_bug.cgi?id=136366)

Development:

· Discipline owner was not on call.

Test:

· Architecturally-significant changes were made (Brief Descriptions, relations, changes to names/existence of elements).  
· A plug-in was uploaded (https://bugs.eclipse.org/bugs/show_bug.cgi?id=135942).  At the time of the meeting, the plug-in needed to be repaired to be able to be imported.
PM:

· Gap analysis has been performed.  Attached Excel document to bug (https://bugs.eclipse.org/bugs/show_bug.cgi?id=136198).

CM: 

· Changes were made.  
· A plug-in was uploaded (https://bugs.eclipse.org/bugs/show_bug.cgi?id=136341).
· Some comments were attached to the bug.
We will have a conference call per discipline to have an actual review of the contents (see Action Items below).

Collaboration Techniques:

The group continued to brainstorm on how to best use the tool and CVS.  
It was decided that, for these architecturally-significant changes, committers will attach their own plug-ins to the related bugs.  Ricardo Balduino will act as integrator and update the CVS repository and subsequently publish a build for review.  There was discussion of a possible bug of relationships being lost when plug-ins are used this way; committers should carefully review their plug-ins and the process content published from them.
It was deemed understood that the CVS repository contents do not need to wait for review – CVS will represent the day-by-day latest version.  This plan might change if a branching strategy is initiated.
Once we are working within specific elements (i.e. not making architecturally-significant changes), we will have an easier time of this.  Committers will be able to update the specific element XMI files straight into CVS.
Though updates will go straight into CVS to be only subsequently reviewed, committers are still responsible for ensuring that Due Diligence Guidelines are followed for all contributions (http://bugzilla.photran.org/legal/committerguidelines.php).
How to create a plug-in on top of this OpenUP/Basic process:
There was a brief discussion of how one would create a plug-in on top of this process.  As discussed, one could create a plug-in strictly as extending this process or one could create a plug-in of standalone guidance, tasks, etc. and then create a “bridge package” that introduces elements that extend elements of this process to add references and relationships to the new content.
This topic has not been fully discussed and detailed.  At this point, while the process content relevant here is still in flux, a deeper discussion has been tabled.  But it is an important topic that should be handled.  The ease and consistency of creating plug-ins is important.
Action Items:


A one-hour conference call has been scheduled for each package/discipline.  Participants are expected to have already analyzed the content.  Reviewers are invited to attach their comments to the relevant bugs so they are logged there and available to the committer responsible for the package ahead of time.
Though all relevant work is available now in the bug attachments, Ricardo Balduino is creating a build of the process with the changes all integrated.  Once that is available, he will send a message to epf-dev.
The schedule for the conference calls is:

· April 18, 9am PST: Review of CM content.  This is right after the overall EPF call.

· April 19, 8am PST: Review General overarching content.
· April 20, 8am PST: Review Requirements content.

· April 21, 8am PST: Review Test content.

· April 21, 9am PST: Review Project Management content.

· April 24, 8am PST: Review Architecture content.

We still need to get a Development update and schedule that review.
A yahoo calendar was created with these dates (http://groups.yahoo.com/group/eclipseprocessframework/cal).  Be careful to note that the times are shown as PST (… unless there is some way for the viewer to set the time zone).
