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1 Purpose and Scope

This document is intended to describe the organisation of the “pluginfest”, an event at which different users and producers of Eclipse based tools are be invited to try and interoperate their products. This document is a public document to be shared with the potential participants to the pluginfest. Its intent is to gather feedback about the timing, format and program of the event 
2 The pluginfest
The pluginfest intends to be a reunion of representatives of companies using Eclipse with the purpose of software development for mobile and embedded systems.

The pluginfest is intended to be an open forum to promote the usage of Eclipse as a cost efficient and powerful platform for embedded development:
· Provide an environment for interoperability testing of various Eclipse based products
· Support and promote a positive end user experience with Eclipse based products
· Provide an opportunity for developers to meet on a regular basis to discuss interoperability issues and concerns.
· Increase awareness of Eclipse as a development platform and foster stronger Eclipse collaboration in selected areas 

The proposed workshop format is for a 2 day event.  During this time representatives from participating companies will be able to test the operation of their products (whether commercial, open source or in house) with products from the other participants. Interoperability testing sessions can be private or private, bilateral or multi-lateral. Participants should arrive prepared to make source code level changes to their product.
Vendors and users of Eclipse products are invited to propose interoperability tests on specific products and areas to be performed at the pluginfest. Those currently experiencing an interoperability issue are invited to submit information and code samples that can be used to reproduce the problem. They are also encouraged to bring a licensed version of software they would like to see interoperating with another vendor if the vendor is not here or does not agree to interoperability testing with the third party company (in this scenario no source code changes can be guaranteed).  

Goals

   * Detect and resolve interoperability problems

   * Identify areas that need more work within Eclipse
   * Identify areas of collaborations between companies and/or within Eclipse Foundation
   * Publish helpful "HOWTOs" and source code examples
    * Bi-lateral tool interoperability validation (left to the discretion of individual participating companies)
Non-goals

   * Evaluation of individual products

   * Portability of test code
Next steps
   * Commitments to attend the pluginfest

   * Proposed changes to the plan

   * Proposed tests

   * Commitments to execute particular tests

   * Notifications that particular tests are not applicable

Proposed tests must involve interoperability between proprietary Eclipse plugins and involving the generic Eclipse framework and specific projects. Failures that do not impact interoperability and extensibility are not relevant to the pluginfest. Between now and the pluginfest, vendors should work out how proposed tests can be executed on their products. 

Test and example source code proposed to the community should be accompanied by an explicit statement that it is released under EPL. Vendors are encouraged, but not required, to release their modified versions of test code.
At the pluginfest, vendors and users should arrive equipped with a computer containing their product (with verbose debugging enabled), the tests ready to run, any specific tools they might use (ICE, reference board, target OS and devices).  There is no requirement of a particular operating system or type of computer. The hosting company will supply internet access.

3 Organisation

Pre-event: Participant registration and test session scheduling.

Pre-registration of attendees is mandatory. Representatives from the participating companies will also register their interest in working with other participating companies. This will be used to schedule one to one sessions or three way sessions between companies wishing to work under NDA in an isolated environment.

Registrants will be required to provide details about their product. All registrants will be required to reserve a cubicle at the pluginfest location. Registrants must provide the product name, H/W version, S/W version, etc. This information will be exchanged during the test sessions. Cubicles will be used by companies to host their equipment including hardware debug solutions (ICE boxes, reference platform).
Prior to the workshop a confidential schedule will be communicated to each participant informing them of private room booking and testing party. Last minute room booking will be dealt with on a best effort basis. 
The event will follow a two-day format organized approximately as follows:

Introduction and set-up (2hours)
Participants are welcomed at the premises. A generic introduction will present the program of the event and give the occasion to all present to introduce themselves and their company. Participants are then invited to set-up their assigned space. 
Individual interoperability test sessions. (Half a day)
During the test session the two scheduled participants will meet in private in one of the meeting rooms to execute any interoperability tests mutually agreed upon. Detailed results of the tests will be private.

Each company will have the opportunity to participate in multiple test sessions during the workshop.  It is expected that these test sessions will take most of the workshop time and that the participants will be testing almost all of that time. Test sessions should be 30-45 minutes in length.

Companies willing to proceed to test sessions at their cubicle are also encouraged to do so.

Debug sessions. (overnight)

This session will be left for participants to make source code level changes to their product, either directly or with the assistance of a remote office, within the time frame of the pluginfest.  The two-day format allows time for one "overnight" fix by the home office, which may be in a different time zone.
Individual interoperability test/retest sessions. (1 day)

This session will allow participants to do further testing or to retest their products following the debug session.
Wrap up. (2 hours)

This is intended to let all participants share publicly the main findings of their tests and identify further collaboration areas with Eclipse. 

Dinner

The evening will be dedicated to networking and off-record event review. 
4 Costs

Pluginfest participants are expected to provide their own travel, lodging, and living expenses. 

Workshop participants are expected to provide all their own equipment and products for testing.
Each pluginfest participant will be charged a nominal fee of $100 to cover general meeting room, lunch and other incidental expenses.  

All costs of providing the location for the workshop will be borne by the hosting company.

5 Location

The pluginfest will take place on premises provided by one of the participating companies. 
It is proposed that the first event will take place in London (United Kingdom) on Symbian premises. The premises have to be organized so that they provide:

· A cubicle compartmented hall for all participants to have a permanent location

· Multiple individual meeting rooms to be used for confidential test purposes

`
6 Participants

All companies using or planning to use Eclipse as their main tool for development or tool integration point are invited to join the workshop. 

Representatives from these companies will typically be software engineers and technical architect in charge of the products tested at the workshop. 
Participants should arrive prepared to make source code level changes to their product, either directly or with the assistance of their home office, within the time frame of the pluginfest.

7 Legal
It is left to the responsibility of the companies present at the event to ensure that they have an NDA in place covering the activities discussed at the show. This is especially true for 3 way activities.

It is recommended that representatives from the companies present at the workshop get in contact prior to the show to set-up these agreements.

8 Roles and responsibilities 

The organisers and the Eclipse foundation will need to put in place a web site (wiki) for all participants to exchange information before and during the event. This should constitute the final report from the event. The organisers also need to put in place a confidential booking system for tests under NDA to be conducted in private meeting rooms, they should coordinate this activity with participants. 
The organisers and the Eclipse foundation will also be in charge of pre-registration of all participants.
During the event a coordinator will be available to help with room movements and logistics.
Staff from the organisers and from the Eclipse Foundation will be present throughout the event to animate the open sessions.
9 Schedule

The following milestones are proposed to track the project progress:
2006-Oct

First call for participation

2006-Nov

Second call for participation
2006-12-05   
Deadline for all commitments

2006-12-20   
Post final list of participants, agenda, recommended tests
2006-01-19   
Deadline for test room bookings 

2007-01-23
Pluginfest
2006-01-24
Pluginfest

10 Further Information

10.1 People

	Role
	Companies

	Distribution
	Eclipse foundation members 
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