ALF Weekly Project Meeting

8/24/06

ATTENDEES

Ali Kheirolomoom

Brian Carroll

Kim Beckham

Tim Buss

· Release Review meeting scheduled for 15-Aug has been cancelled and will be rescheduled.  We need to reschedule one or more release review meetings in preparation for a validation review.  
· The next release review should be setup for the next milestone release.  Tim is determining what we need to have in place to schedule this review.

· Project Schedule
· Needs to have tasks added to cover development unit testing.  Brian and Tim will let me know where we want to add these tasks into the schedule.
· Needs to have tasks added to cover installer work and user documentation. – Kim and Shaw have added some tasks for this work.  Resources are TBD.
· Tim will review his tasks and send information to Kim about dependencies and logical order of work.  Tim has provided updates for his tasks and Cognizant tasks that Kim is using to update the schedule.
· Brian and George are reviewing their tasks and will be providing updates to Kim so the schedule can be updated accordingly.
· Serena will be holding an internal product commit for this project to follow their standard PLC.  QA will need to provide a schedule of their work to be included.
· Robert Reising will post a notice to the ALF mailing list and the news group to outline our plan to test this on a Windows platform and to make our test plan available in case anyone wants to use it for testing on other platforms.  Serena will expand these platforms when we incorporate ALF for specific use in other internal projects.  8/24/06 – this is on hold until we have more details worked out.
· Tim is waiting for a formal reply from Tikal about the tasks that they have expressed interest in taking on.

