ID Task Name Duration Start Finish Predece % Resource Names
i) Complete
1 Ongoing Activities during duration of project 375 days Mon 7/18/05  Thu 12/21/06 0%
11
12  Milestone 1 - POC December 30, 2005 146 days? Mon 7/18/05 Fri 2/3/06 20%
13 Eclipse ALF project provisioning 120 days Mon 7/18/05 Fri 12/30/05 46%
18
19 Documentation 120 days Mon 7/18/05 Fri 12/30/05 48%
20 Overall Architecture Doc 100 days Mon 8/15/05 Fri 12/30/05 50%
V’f. 21 V1 Overall Architecture Doc Published to ALF 50 days Mon 8/15/05 Fri 10/21/05 100% Tim Buss,Brian Carroll
22 Review & Provide Feedback on V1 Architecture Doc 13 days Mon 10/24/05 Wed 11/9/05 21 0% ALF Eclipse Team
23 V2 Overall Architecture Doc Published to ALF 12 days  Thu 11/10/05 Fri 11/25/05 22 0% Brian Carroll, Tim Buss
24 Review & Provide Feedback on V2 Architecture Doc 13days Mon 11/28/05 Wed 12/14/05 23 0% ALF Eclipse Team
25 V3 Overall Architecture Doc Published to ALF 12 days  Thu 12/15/05 Fri 12/30/05 24 0% Brian Carroll, Tim Buss
V’f. 26 Define Coding/I18/508 Standards for ALF Contributors 12 days Mon 10/10/05  Tue 10/25/05 100% Tim Buss
V’f. 27 Define use case 33.33 days Mon 7/18/05 Thu 9/1/05 100% KAS[30%)]
E 28 Document the platform for POC 1 day Fri 12/30/05 Fri 12/30/05 39 0% Tim Buss
E 29 Define BPEL Service Flow for POC 15days  Tue 10/18/05 Mon 11/7/05 79FF,9( 75% Anand Gurumurthy
E 30 Document BPEL Service Flow Design Guide 44 days Tue 11/1/05 Fri 12/30/05 0% Tim Buss
o 31 Define Security for POC 5days Mon 10/24/05 Fri 10/28/05 100% Brian Carroll
E 32 Security Architecture Document 20 days Thu 12/1/05 Wed 12/28/05 0% Brian Carroll
33
34 Define and Provision Technology platform 99 days Mon 7/18/05 Thu 12/1/05 15%
V’f. 35 Define Web Server (Default=Tomcat) 1 day Mon 7/18/05 Mon 7/18/05 100% TB,BRC
V’f. 36 Define web service technology Java impl to use 5 days Tue 7/19/05 Mon 7/25/05 35 100% BRC,TB
f—__} 37 Individual installs of technology platforms 39 days Mon 10/10/05 Thu 12/1/05 36 0%
E 38 Base Hardware 20 days  Mon 10/10/05 Fri 11/4/05 0% Kevin Parker, Tim Buss,Mirinda L
39 Base VMWare Image 1 day Mon 11/7/05 Mon 11/7/05 38 0% Tim Buss
40 Serena Software Installation 18 days Tue 11/8/05 Thu 12/1/05 39 0%
41 WSDL Installation 1 day Tue 11/8/05 Tue 11/8/05 95,99,11 0% Tim Buss
42 Stub Installation lday Mon11/21/05 Mon 11/21/05 96,100, 0% Tim Buss
43 Service Installation 1 day Thu 12/1/05 Thu 12/1/05 97,101, 0% Tim Buss
44 Secure Software Installation 18 days Tue 11/8/05 Thu 12/1/05 39 0%
45 WSDL Installation 1 day Tue 11/8/05 Tue 11/8/05 129 0% John Streiff
46 Stub Installation lday Mon11/21/05 Mon 11/21/05 130 0% John Streiff
47 Service Installation 1 day Thu 12/1/05 Thu 12/1/05 131 0% John Streiff
48 Segue Software Installation 10 days Tue 11/8/05 Mon 11/21/05 39 0%
49 WSDL Installation 1 day Tue 11/8/05 Tue 11/8/05 134,141 0% Bob Brady
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50 Stub Installation 1 day Tue 11/8/05 Tue 11/8/05 135,14z 0% Bob Brady
51 Service Installation lday Mon11/21/05 Mon 11/21/05 136,14Z 0% Bob Brady
52 Catalyst Software Installation 10 days Tue 11/8/05 Mon 11/21/05 39 0%
53 WSDL Installation 1 day Tue 11/8/05 Tue 11/8/05 146 0% Steve Taylor
54 Stub Installation 1 day Tue 11/8/05 Tue 11/8/05 147 0% Steve Taylor
55 Service Installation lday Mon11/21/05 Mon 11/21/05 148 0% Steve Taylor
56
57 Event Manager 101 days? Mon 7/18/05 Mon 12/5/05 4%
V’f. 58 Identify EM Requirements 1 day Mon 7/18/05 Mon 7/18/05 100% BRC
V’f. 59 Identify EM candidate Open Source technologies 2 days Tue 7/19/05 Wed 7/20/05 58 100% BRC
E 60 Example Service for Event Schema - Remove? 16 days? Mon 10/10/05 Mon 10/31/05 0% Manny Panis,Tim Dionne,Brian C
E 61 All Services & Events Working - Remove? 14 days? Tue 11/1/05 Fri 11/18/05 60 0% Manny Panis, Tim Dionne,Brian C
E 62 Implement Event Manager for POC 20 days Tue 11/1/05  Mon 11/28/05 0% Manny Panis,Tim Dionne,Brian C
E 63 Implement example tool event emitter wrapper 10 days Tue 11/1/05 Mon 11/14/05 0% Manny Panis,Tim Dionne,Brian C
64 Verify correct operation of EM for POC 3days  Tue 11/29/05 Thu 12/1/05 63,62 0% Tim Dionne,Manny Panis,Brian C
65 Document EM configuration for POC (XML Schema) 2 days Fri 12/2/05 Mon 12/5/05 64 0% Tim Dionne,Manny Panis,Brian C
66
67 Service Flow/BPEL Engine 81 days Mon 7/18/05 Mon 11/7/05 47%
V’f. 68 Evaluate BPM BPEL Open Source Candidates 8 days Mon 7/18/05 Wed 7/27/05 100% TB,CogAP
69 Implement Get Build Deploy , Scan and Test Service Use cas 23 days Thu 10/6/05 Mon 11/7/05 43%
80 Implement Create TM Requirement, RM Requirement, Synchi 14 days Wed 10/19/05 Mon 11/7/05 20%
91
92 POC Web Service/Event Providers 37days Tue 10/11/05 Wed 11/30/05 10%
93 ALF 24 days Fri 10/28/05 Wed 11/30/05 5%
94 Raise an Event (approve build & build service flow) 24 days Fri 10/28/05 Wed 11/30/05 13%
| 95 WSDL 3 days Fri 10/28/05 Tue 11/1/05 100% Manny Panis, Tim Dionne,Brian C
W y y
E 96 Working Stub 13 days Wed 11/2/05 Fri 11/18/05 95 0% Brian Carroll, Tim Dionne,Manny
97 Web Service Implementation 8days Mon 11/21/05 Wed 11/30/05 96 0% Brian Carroll, Tim Dionne,Manny
98 Logging Service (Hope for POC) 16 days Fri 10/28/05 Fri 11/18/05 0%
E 99 WSDL 3 days Fri 10/28/05 Tue 11/1/05 0% Manny Panis, Tim Dionne,Brian C
E 100 Working Stub 3 days Wed 11/2/05 Fri 11/4/05 99 0% Brian Carroll, Tim Dionne,Manny
101 Web Service Implementation 10 days Mon 11/7/05 Fri 11/18/05 100 0% Brian Carroll, Tim Dionne,Manny
f—__} 102 Generalized Compensating Service (email to user) 16 days Fri 10/28/05 Fri 11/18/05 0%
E 103 Working Stub 6 days Fri 10/28/05 Fri 11/4/05 0%
104 Web Service Implementation 10 days Mon 11/7/05 Fri 11/18/05 103 0%
105 Serena 37 days  Tue 10/11/05 Wed 11/30/05 8%
y
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f—__} 106 Update Service (build service flow) 16 days Fri 10/28/05 Fri 11/18/05 38%
vf' 107 WSDL 3 days Fri 10/28/05 Tue 11/1/05 100% Kerstin Baird, Tom Clement
v’f. 108 Working Stub 3 days Wed 11/2/05 Fri 11/4/05 107 100% Kerstin Baird,Tom Clement
109 Web Service Implementation 10 days Mon 11/7/05 Fri 11/18/05 108 0% Kerstin Baird, Tom Clement
110 Backout (Update compensating service) 29 days  Tue 10/11/05 Fri 11/18/05 0%
E 111 Working Stub 15days  Tue 10/11/05 Mon 10/31/05 0% Kerstin Baird, Tom Clement
112 Web Service Implementation 14 days Tue 11/1/05 Fri 11/18/05 111 0% Kerstin Baird, Tom Clement
f—__} 113 Get Source Code (build service flow) 24 days Fri 10/28/05 Wed 11/30/05 13%
vf' 114 WSDL 3 days Fri 10/28/05 Tue 11/1/05 100% Brian Carroll
E 115 Working Stub 13 days Wed 11/2/05 Fri 11/18/05 114 0% Tim Buss,Anand,Arul
116 Web Service Implementation 8days Mon 11/21/05 Wed 11/30/05 115 0% Tim Buss,Anand,Arul
117 Remove Source Code (Get compensating service) 29 days  Tue 10/11/05 Fri 11/18/05 0%
E 118 Working Stub 15days  Tue 10/11/05 Mon 10/31/05 0% Tim Buss,Anand,Arul
119 Web Service Implementation 14 days Tue 11/1/05 Fri 11/18/05 118 0% Tim Buss,Anand,Arul
f—__} 120 Deploy - Call Builder (build service flow) 24 days Fri 10/28/05 Wed 11/30/05 13%
V’f. 121 WSDL 3 days Fri 10/28/05 Tue 11/1/05 100% Brian Carroll
E 122 Working Stub 13 days Wed 11/2/05 Fri 11/18/05 121 0% Tim Buss,Anand,Arul
123 Web Service Implementation 8days Mon 11/21/05 Wed 11/30/05 122 0% Tim Buss,Anand,Arul
124 Undeploy (Deploy compensating service) 29 days  Tue 10/11/05 Fri 11/18/05 0%
E 125 Working Stub 15days  Tue 10/11/05 Mon 10/31/05 0% Tim Buss,Anand Arul
126 Web Service Implementation 14 days Tue 11/1/05 Fri 11/18/05 125 0% Tim Buss,Anand Arul
127 Secure 24 days Fri 10/28/05 Wed 11/30/05 0%
128 Scan (scan service flow) 24 days Fri 10/28/05 Wed 11/30/05 0%
E 129 WSDL 5 days Fri 10/28/05 Thu 11/3/05 0% John Streiff
E 130 Working Stub for Web Services 11 days Fri 11/4/05 Fri 11/18/05 129 0% John Streiff
131 Web Service Implementation 8days Mon 11/21/05 Wed 11/30/05 130 0% John Streiff
132 Segue 29 days  Tue 10/11/05 Fri 11/18/05 20%
133 Add Scan/Test Results to Test Mgmt (scan/test build ser 16 days Fri 10/28/05 Fri 11/18/05 38%
o 134 WSDL 1 day Fri 10/28/05 Fri 10/28/05 100% Bob Brady
v’f. 135 Working Stub for Web Services 5days Mon 10/31/05 Fri 11/4/05 134 100% Bob Brady
136 Web Service Implementation 10 days Mon 11/7/05 Fri 11/18/05 135 0% Bob Brady
137 Remove Results from Test Mgmt (Add Scan/Test Result: 29 days  Tue 10/11/05 Fri 11/18/05 0%
E 138 Working Stub for Web Services 15days  Tue 10/11/05 Mon 10/31/05 0% Bob Brady
139 Web Service Implementation 14 days Tue 11/1/05 Fri 11/18/05 138 0% Bob Brady
140 Run Automated Test Scripts (test build service flow) 16 days Fri 10/28/05 Fri 11/18/05 38%
V’f. 141 WSDL 1 day Fri 10/28/05 Fri 10/28/05 100% Bob Brady
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vf' 142 Working Stub for Web Services 5days Mon 10/31/05 Fri 11/4/05 141 100% Bob Brady
143 Web Service Implementation 10 days Mon 11/7/05 Fri 11/18/05 142 0% Bob Brady
144 Catalyst 16 days Fri 10/28/05 Fri 11/18/05 19%
145 Build (build service flow) 16 days Fri 10/28/05 Fri 11/18/05 19%
vf' 146 WSDL 3 days Fri 10/28/05 Tue 11/1/05 100% Steve Taylor
E 147 Working Stub for Web Services 3 days Wed 11/2/05 Fri 11/4/05 146 0% Steve Taylor
148 Web Service Implementation 10 days Mon 11/7/05 Fri 11/18/05 147 0% Steve Taylor
149
150 Integrate/Finalize POC 13 days Tue 12/6/05  Thu 12/22/05 0%
E 151 Integration (assemble) prototype 8 days Tue 12/6/05  Thu 12/15/05 57,67,9. 0% Tim Buss,Brian Carroll
152 Test final integration 5 days Fri 12/16/05  Thu 12/22/05 151 0% Chris Rollo
153
154 Deliver POC 22 days Fri 12/16/05 Fri 1/13/06 151 0%
E 155 Prepare PPT to demo prototype 22 days Fri 12/16/05 Fri 1/13/06 31 0% Kevin Parker,Shaw
E 156 Demonstrate prototype to POC members 0 days Fri 1/13/06 Fri 1/13/06 155 0% Kevin Parker
157
158 Eclipse ALF validation phase (Eclipse checklist) 22 days Thu 12/1/05 Fri 12/30/05 0%
E 159 Identify critical use cases 10 days Mon 12/19/05 Fri 12/30/05 0% Shaw
160 Produce High Level Design 0 days Fri 12/30/05 Fri 12/30/05 25FF 0% Brian Carroll, Tim Buss
E 161 Investigate and prototype high risk areas (covered in other tasks) 0 days Fri 12/30/05 Fri 12/30/05 151 0% ALF Team
@ 162 Produce high level project plan for Implementation Phase 0 days Fri 12/30/05 Fri 12/30/05 160 0% Mirinda Lowe
E 163 Prepare for Checkpoint Review 12 days Thu 12/1/05 Fri 12/16/05 0% Ali Kheirolomoom
E 164 Schedule Checkpoint Review 1 day Fri 12/30/05 Fri 12/30/05 163 0% Ali Kheirolomoom
165
166
167
168
169
170
171
172
173
174
175
176
177
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Item Id
Int02006

Int02008
Int02009
Int02010
Int02007

Active Action Items

Title
Decide on sample project for POC that's testable, buildable, scanable, & runable

Finalize handling of VMWare Image for POC participants

Finalize versions of software to run - Java, TomCat, etc.

Determine how to handle Req POC1 - Project Names in Code Scan Service
Plan for 2nd Demo in Jan or March timeframe

Due Date Owner
11/4/2005 0:00 POC Team
Tim Buss,

11/4/2005 0:00 Kevin Parker

11/4/2005 0:00 Tim Buss

11/4/2005 0:00 POC Team
11/25/2005 0:00 Mirinda Lowe



